Lifting Off Together:
Strengthening County-Airport
Partnerships

Mark Davidson, A.A.E., Airport Director, Forsyth County, Smith Reynold Airport

Daniel Findley, PhD. PE, Associate Director, North State University, Institute for
Transportation Research and Education

Kim W. (Bill) Hopper, A.A.E., Executive Director, Pitt Greenville Airport Authority

Moderator: Thomas Zajkowski, Program Manager, North State University, Institute for
Transportation Research and Education



N7 Kim W. (Bill) Hopper, A.A.E.
PG (4 Executive Director

AIRPORT Pitt Greenville Airport Authority

Lifting Off Together: Strengthening County-Airport Partnerships




PITT-GREENVILLE
RRRRRRR

Agenda:

- PGV’S History i
- Economic Impact/Based Aircraft o

- ACIP & Upcoming Projects
- Operation numbers

- Available Land

- PGV’s Future

- Q&A




N s
PG 4 Intro

TT-GREENVILLE
AIRPORT

Early Origins: From Grass Strip to City Airport
* Aviation in Greenville traces back to local pilots like Ben S. Sheppard, with Sheppard making North Carolina’s first
airmail delivery in the early 1920s.

* In 1933, local businessmen recognized the need for a public airport, and by 1940 the city and county purchased
approximately 500 acres that included a preexisting airstrip.

World War Il Era: Military Training Base
* During World War Il, the airport became an auxiliary field leased by the U.S. Navy and used to train Marine Corps
pilots under MCAS Cherry Point.

Post-War to Commercial Service

* In 1946, airport governance transitioned to a formal Airport Commission overseeing operations. Between 1946
and 1960, five different carriers provided scheduled flights to Greenwville, setting the foundation for commercial
air service.

NORTH CAROLINA GENERAL ASSEMBLY 1967 SESSION:

* The authority was established as a political subdivision with powers related to maintaining and operating an
airport for Pitt County and the City of Greenville.

“S.L. 1967-571.” Ncleg.gov, 2025, www.ncleg.gov/EnactedLegislation/SessionLaws/HTML/1967-1968/SL1967-571.html. Accessed 5 Aug. 2025
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Modern Development & Infrastructure Expansions:
* In 2011, the airport opened a renovated terminal worth around $7.9 million, funded through federal stimulus,
signaling a significant modernization push.

* Runway 2/20 was extended by about 670 feet and upgraded with new GPS RNAV approaches and safety area
improvements, boosting operational capacity and safety standards by 2014

All-Jet Service & Flight Growth:

* Historically served by propeller aircraft, PGV transitioned to all-jet service via American Airlines flights to
Charlotte, improving reliability and scheduling. New early-morning departures added in the 2010s increased
available seats by roughly 20%.

* During the COVID-19 pandemic, commercial flights dropped sharply, prompting the airport to pivot: PGV built five
new corporate aircraft hangars funded by CARES Act stimulus (almost $9.8 million), and launched plans for two
more by 2024 to diversify revenue through fixed-base operations and leasing

Looking Ahead:
In early 2025, the airport proposed rezoning nearly 30 acres along West Belvoir Road to support new hangar
construction and aviation-related development as part of long-term regional growth plans

Kammerer, Rodger. “History of Greenville Airport - North Carolina Periodicals Index.” Ecu.edu, 2025, digital.lib.ecu.edu/ncpi/view/22846? Accessed 4 Aug. 2025.
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Economic Impact — NC Airports

ANNUAL ECONOMIC IMPACTS

AIRPORT TYPE PERSOMNAL INCOME STATE AND LOCAL TAXES ECONOMIC OUTPUT
Commercial Service 396,980 $31,627,590,000 $4,427180,000 $80,932,290,000
General Aviation 30,660 $2,527,990,000 $378,926,000 $7,185,290,000

427,640 $34,155,580,000 $4,806,106,000 $88,17,580,000

COMMERCIAL SERVICE AIRPORT IMPACTS

STATE AND

AIRPORT AND NAME CITY/TOWN PERSOMAL INCOME LOCAL TAXES ECONOMIC OUTPUT
QA Albart J. Ellis Jacksonville 3,805 $205,360.000 £37.950,000 $612,340,000
ANL Asheaville Regional Asheville 22,475 $1,125.920,000 $324,6710,000 $3,855,480,000
CLT Charlotte Douglas International Charlotte 167,045 $15.234 690,000 %$2,007,160,000 %$36,578,000,000
EWWHM Coastal Carolina Regironal Mew Bern 2145 21210000 520,260,000 %$346,750,000
JaF Concord-Padgett Regional Cancord 5,310 2474040,000 %$66,810,000 51,110, 350,000
FAY Fayettaville Regional Fayetteville 5.285 2276,980.000 548 870,000 $829,2%0,000
G50 Piedmont Triad International Greaensboro 28,990 £3.159 900,000 $3B5.570,000 £9,903,900,000
PGV Pitt-Graanvilla Greanville 1,275 90,760,000 $15,870,000 $£234,070,000
RODU Raleigh-Durham International Raleigh/Durham 139.745 $9.848 490,000 $1.327.760,000 %$24,130,240,000
1M Wilmington International Wilmington 20,905 21.092. 240,000 $192,320,000 %£3,331,930,000

396,980 $31,627,590,000 %4,427,180,000 $80,932,290,000
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NC State of Aviation — Economic Impact

$0.17/ip. $0.62/lb.

$0.76/1b. $0.14/1b.
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. , . THE STATE OF AVIATION
North Carolina's aviation industry contributes $88 billion What Aviation Means To Our Economy

each year to the state's economy and supports more than
427,000 jobs statewide, according to the 2025 North
Carolina: The State of Aviation report.

FAST FACTS | FASTFACTS  FAST FACTS FAST FACTS FAST FACTS

21 commercial airlines
b 200+ P 205 related companies

188 airline destinations N.C. aerospace companies ) smliltary hasas

74.3 million b 5,319 jobs b 230+# companies

passengers l 400' N C ae Space

17,050 P $61,100 average wages ) 280+ jobs
airline jobs (2023) P 6,163 jobs b Sth highest P 18,000 trained veterans

96,888 : f -
$ b $106,132 average salaries U, state for MRO jobs St servceamualy b $67.8 million revenues

average salaries (2023)

$88 427,000 $34 . %48
JOBS BILLION BILLION
BILLION INPERSONAL INTAX

ECONOMIC H
IMPACT INCOME d REVENUE
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Based Aircraft and Hangars

* Pitt-Greenville Airport is home t0 63 Based Aircraft ranging from single engine four-seaters,
helicopters, and large business jets. Total to a Million Plus in tax revenues for the city and county.

* Atotal of 40 Hangars on the Airfield to accommodate various type of Aircraft .

Attached finished

: Multiple

1,200 sq. ft. walled

CESSNA 172M Hawk Il
BEECH [400A
DIAMOND AIRCRAFT [DA-40
CESSNA 140

Baron
BEECH A36
IPER PA-38-112
Beech 58
VANS RV-12
PIPER PA-38-112 T
CESSNA 172N Skyhawk Il
PIPER PA-38-112 Tomahawk
Beech Bonanza F33A
PIPER PA-38-112
CIRRUS SR22
DIAMOND AIRCRAFT DA 40XL
Beech Premier
CESSNA 182L Skylane
CIRRUS SR22
CESSNA 182)
BEECH KingAir
CESSNA 310
CESSNA T260H
DIAMOND AIRCRAFT [DA20-C1 Eclipse
BOMBARDIER Challenger
EMBRAER EMB-500
PIPER Saratoga PA-32R-302
CESSNA 210N
ROBINSON R44-Il
CESSNA Citation 560XL
Experimental L39C Aero
PIPER PA-24-250 Comanche
PIPER PA-32RT-300 Cherokee Lance Il
BOMBARDIER Challenger
CESSNA 172RG Cutlass Il
CIRRUS SR22
CESSNA Citation 560XL
VIOONEY M20TN
CESSNA 150F
CESSNA [A188B - 300 Ag Truck s i e
CESSNA 172N Skyhawk Il Hangar 22
IPER Saratoga PA-32R-301 m:zqoﬂwgseox;gehx =)
CESSNA TEXTRON 680A
Embraer EMB-500 office area.

Racity Example:

DIAMOND AIRCRAFT_|DA40 Cessna Latitudes and/or Sovereigns.
BEECH F33A
DIAMOND AIRCRAFT [DA 40
CESSNA 310G
BEECH BONANZA A36
Gulfstream GV-SP G550
IPER T
BEECH 95-B55 (T42A)
AMERICAN GENERAL [AA-1A Trainer
Experimental Vans RV10
CESSNA 150M
CIRRUS SR22 Hangar 30
BELL HELICOPTER __|Bell 407 151200“%1 -ft. (12)? 2\;'!:79:‘ 10’ deep)
CESSNA 172M Hawk Il Additional Features:
CESSNA 172A Skyhawk II off area in one corner with a restroom and
PIPER PA-28 -

Hangar 24
13,200 sq.ft. (120" wide x 110" deep)
er NO' wide x 28" high.

: A finished office area
in one corner that has offices, storage and
restroom with a shower.

Aircraft C i 1 G-650.

Hangar 31

6,400 sq.ft. (80" wide x 80" deep)
M70‘wldex27'hlgh
Additiongl Fegtures: A

corner.
A ft
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Pitt-Greenville Airport
400 Airport Road
Greenville, NC 27834

252.902.2025

Airport Capital Improvement Program

Project Description & Cost Estimate

Cost Allocation §
. Sponsor
. - Projectreflectedon | 20 ° Estimated Total
FY Project D f P o .
rofEe e ALP noe? | CostorFroject | AP Entements | AP Discretonay A ATP FCT | State Partcipation Pf,ﬁ;pj:; )
Federally Funded Projects
2025  |Rehabilitate Rumway 8-26 (Design) fas 1 3 600,000 | § 570,000 5 30,000 | % -
Install Perimeter Fence - Approcimately 5,330 LF (Design and
2025 |Construct] - Phase | Mo 2 3 1,280,000 5 1035200 5 254800 | % -
2025  |Construct General Aviation Terminal (Preliminary Design) Mo 3 3 500,000 5 500,000
2026 |Construct Taxilane - North 24 Development {Construct) ] 4 F 3353130 5 2056004 § 1286218
2026 |Rehabilitate Rumway 8-26 | Construction) s 5 3 64100008 3030000 %  3.050.500 5 320,500 | % 320,500
2027 Fuel Farm Improvements (Design and Consfruct) fasg i 3 535,000 5 481,500 5 53,500
2027 |Install Perimeter Fence (Design and Construct) - Phase || ] 7 3 1,000,000 | 3 200,000 | 5 5 100,000
2027 Install Perimeter Road (Design and Caonstruct) Ko B 3 1,700,000 | § 300,000 3 1,230,000 5 170,000
Construct General Aviation Terminal (Final Design &
2027 |Construction) Mo a 3 13,000,000 §  4411502|% 1588408 § 7,000,000
2027 |Conduct Master Plan Update s L 1,110,000 5 429,000 b 111,000
2028 Reconfigure Taxdway C (Design) ‘fasg 11 3 500,000 | § 450,000 | § - 5 50,000
2028 |Reconfigure Taxiway C (Construct) fas 12 |5 4500000)|% 2150000 | 5 1,800,000 5 450,000
$ 34498120 | § 7400000 [§ 11800002 |% 5162102 % E § 10225016 3 431 500

Note: Attach adritional sheets a necassary to fully describe projacts or i add Infomation needad for a ful understanding of praject seope, loeation and costs. Please Indlcale phasing of projects wihin project descrpdon.
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Year Project Cost Funded by:
2018 RWY 2-20 Rehab $9.3M  Federal Money
2019 GA Ramp $3.9M  Federal Money
2020 GA Taxilane S1.9M  Federal Money
2022 5 Exective Hangars $9.8M  Cares Act
2023 TWY Alpha North $3.6M  Feds/State/Local/PFC
2024 TWY Alpha South S3.9M  Feds/State/Local/PFC
2024 Hangar 25 and 26 $2.5M  State
North 24 S4M State
AOA Fence Line Phase 1 $S1.2M  Federal Money
AOA Fence Line Phase 2 $2.6M  Federal Money
RWY 8-26 Rehab $6.4M  Discretionary
GA Terminal Design S500K  State
Air service $750K  Federal Money
S300K  Community
S100K  Airport

$150K

Rent/Fee breaks

Airport projects and Funding
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Airport Operations Report

|

2018 2019 2020 | 2021 2022 | 2023 | 2024 | 2025 % Change
Jan 1,021 1,357 1,627 1,637] 1,382| 1,319 834| 1,368 0.3904 7
Feb 1,218 1,377 1,398 1,367| 1,391 1071 1718 1,375| (0.2495) |
Mar 1,280 1717 1,104 991 1,490 1,217| 1,729] 1,609 (0.074¢) !
Apr 1,659 1,545 554| 2001| 1,552 1,094| 1,715 1,772 0.0322 0
May 1,157 1,981 1,021 2,238] 1,350 1,392 1,911 1,804| (0.0593) !
Jun 1,600 1,558| 1,367 1,490| 1,611| 1,380 1,668
Jul 1,291 1,733 1,451 1,589| 1,399| 1,508 1,328
Aug 20 1,845| 1,353 1,504| 1,443| 1,733 1,498
Sep 266 1,833| 1,366 1,910| 1,441 1,820 1,251
Oct 1,615 1,857 1,290 1,664| 1,250 2177 1,599
Nov 1,383 1,604 1,463 1,775| 1,261 1,932 1,393
Dec 1,266 1,460 | 1,264|  1,540| offline 660 1,190| _

13,776 | 19,867 | 15,258| 19,706 | 15,570| 17,403| 17,834| 7,928




Available for Development
March 26, 2024

26 acrs|
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PGV currently has three available sites for potential
investments. Two out of the three are deemed for
aeronautical use and the third is non-aeronautical.

Site 1: North 24 ( 24 Acres)
Site 2: West 24 (24 Acres)
Site 3: North of the highway (90 Acres)
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North 24 Concept
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PG\“?’/ GA Terminal Concept
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GA Terminal Concept




mith Reynolds Airport

Executive Overview
Prepared for the NCACC Annual Conference



Current Activity

Airport Type
FAA Designation GA
FAR Part 139 Certificated Airport

Authorized for Passenger Commercial Service

Aircraft Based on Field: 71
Annual Operations: 47,229

Approximately 1,245,710 Gallons of
Aviation Fuel Dispensed Annually

Airfield Infrastructure

Runway 15/33 6,655’
Runway 4/22 3,938’

Control Tower
ARFF Index B




Target Markets and Existing Tenants I.

= Business Aviation

= Maintenance Repair and Overhaul (MRO)

= Charter Operations

= Flight Instruction and Aviation Maintenance Instruction
= Recreation

= Advanced Air Mobility (AAM)

= Non Aeronautical Land Use

_ jﬂzz 2

FPI=DMON

[FLIGHT TRAININGF

/4 northstate

® ForsythTech




Future of Aerospace

= INT Location — Great for
Advanced Air Mobility (AAM)

= Forsyth County Commissioners
Approved funds. First in FI|L|I?TTL}T1~1 in Flight
= Contract with Hovecon, LLC g’ |
= A strategic Plan for Propelling
Forsyth County’s Economy Through
Advanced Air Mobility (AAM) - Report
Completed January 2021
= County Commissioners Approved
Contract with Hanson Consulting

for AAM Planning Studies

= County Awarded AAM Planning
Grant from the NCDOT Division
of Aviation 2025




Recent Capital Project

= Runway 15-33 Rehabilitation
= Taxiway Alpha Rehabilitation

= Forsyth Tech Mazie S.
Woodruff Aviation Lab

= Corporate Hangar
Development

= Airfield Signage and Lighting
Replacement

= MRO Hangar Development
= Taxilane Lima and Ramp
= Tower Renovations

= Crash Fire Rescue Truck
Purchase

= Terminal Renovation
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Pitt-Greenville Airport 2023 Arrivals and Departures

Flights: Places Flown To/From: Total States Flown To/From:

DIVISION OF AVIATION
CARCHINA EFPARTWINT OF TANTFSETATON.
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~ Economic Impacts of
North Carolina Airports

Harnedt Rogionad felooT wiviniod (S mow 7 000-sguara-foal Srahe-of-ie art fevmuinal budokng

in dune 2024

RPORT TYPE

Commarcial Sarvice
General Aviation

AN ORT AND MAME

Eroces & SToder,

£I1627, 550,000

52,527 950,000

mfovtabdhe, correment space fov travelers and' crew

ECOMOMIC OUTPUT
4, 427,180,000 $80,932,290,000
578 926,000 §7,185,2590,000
o £88,117,580,000

[=C W] Albart J. Eiln Jackacmeile 3,804
AL Ashewilis Repons Ashevile 2,478
Charictte Dougle iImernsbonsl  Chariots 187,045
Coastal Carciina Aegons Herw Bern 2145
Concord-Fadgett Regional Concord 5320
Faysitweile Regicral Faguttuwile 5385

Tnad 28950

Pat-Dresmvils Gremmile LIS
Hulsigh-Durham intermational  Ralsigh/Durham 158,748

wilmingion in

ol

‘W imington

Impact Analysis Methodology

Morth Caroling State University's Institute for
Tranzportatson Research and Education (ITRE) analtyzed
data from 20235, the most recent yaar compéate data is
available, primanily prossded by Morth Carclina’™s T2
public service airports and the Federal Aviation
Admanistration. ITRE uzed tha IMPLAM mode to
CHMpUte eCconomic smpact.

The commarcial service amport analysis quantifies the

smpacts of leisure and business travelers to korth Carolina
and busmness traveders from Morth Carolina, on-asport

12 | Korh Carabna The Stabte of Aviation = Janvary 2035

it s | Ecomcmic cuTsuT
33045, 560,000 DL 612,540,000
$L125500,000  $534,810,000 53,855, 480,000
$1% 734 EDO,000  $3,007,180,000 $3E,570, D0, D0
710,710,000 330,280,000 S3-48,730,000
1474 150,000 s88,810000 51,110,350, 000
530, 880,000 $48,870,000 S829,230,000
13,150 500,000 fimm =r0 000
330,760,000 513,570,000 5234,070,000
35,048, 4090,000  $1,537,760,000 524,130,240,000
$1,097,340,000  $¥Q, 530,000 $3,531,930,000

$40,932,290,000

contributions {|obs, incomse and spending by tenants
such az airlines, rental car companies and arport secunty)
and the impact of airport capetal projects and

oparations (construction, facility maintenance

and oparational services)h

The general aviation asnport analysis quantifies the impact
of jobs supported by the airport directly, jobs supeorted
by businesses that rely on the airport, and the mpact

of visitars.
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£IIE 70000
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$H0.340,000
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5430000
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Smith Reynolds Airport 2023 Arrivals and Departures

Flights: Places Flown To/From: Total States Flown To/From:
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Aviation Assets & Activity Showcased in the Report

Airport Infrastructure

Airport Activity
| Support Industries
- Aviation Sectors

| Aerospace Manufacturing

.‘H‘F
EER

@ /\crospace Maintenance, Repair and
—— Overhaul

= Aviation Higher Education

» Uncrewed Aircraft Systems

34



Outreach Toolkit

REPORT & VIDEO: www.ncdot.gov/aviation

TOOLKIT: https://connect.ncdot.gov/municipalities/State-Airport-Aid/pages/default.aspx
CONTACT: Bridgette Barthe, bmbarthe@ncdot.gov
Daniel Findley, Daniel_Findley@ncsu.edu
bbb i
NORTH = u®
2025 st
CAROLINA |
THE STATE OF AVIATION S
e o e Ouneconony News Release Talklng Points Airport Fact
Sheets/Posters

Filed Flight Plans

January
2025
What Aviation Means to ‘ A Ro I I N A
Our Economy

THE STATE OF AVIATION

Filed Flight Plans Data Customizable Video
go.ncsu.edu/ncairports Presentation

Brochure
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North Carolina Airport System Plan

+ Auvailable infrastructure + Topographical
. . . . + Local support constraints present
+ Determines the role an airport plays in the community 2 it ther T e
+ Data from the airport and the associated county are airports pEDESSL

used

+ Four categories of airports: CHARACTERISTICS OF THE ASSOCIATED COUNTY

o VELLOW: Commercial Service

« RED: General Aviation serving regional and 2 lotal popwatcn £ Gross retail sales
business costumers % Fopuiicton grawih e 4 Tourism revenues
«  BLUE: CA serving local community and business e R e
customers

* GREEN: CA serving rural areas

Yellow Airpnrt:y+ 6,500' RUNWAY

Red Airport: 6,000' RUNWAY

Blue Airport: 5,000' RUNWAY

Green Airport: 4,200' RUNWAY



System Plan Airport Groupings (using 2014
Data)

/
%L ”“““"“" g B o o2

L e "" /y- LKL / E e
?‘ﬁ“ i i "/%?‘:{CH)M A )“3“ SOP m ;é % o

e }‘ RCZ ;f?‘ EWN
AFP 7,“:3 é FAY m lDPL & '
T % %

LEGEND

\(

* Commercial Service CpC

% Regional/Business GA %y- 1/ —
S Y —

f Community/Business GA 60) U_! B Sl

= Rural GA “ I | Process was data driven and

quantitative using 2010 Census




ncdot.gov Airport Board Member Training

DIVISION OF (ABMT)

J AVIATION
NCAl rTAP
Register at go.ncsu.edu/ncairtap-abmt

* Mod 1: * Mod 6:

Airport Board Organization NCDOT Programs & Airport Resources
* Mod 2:  Mod 7:

Understanding Your Airport Airport Operations
* Mod 3: * Mod 8:

Airport Facilities & Equipment Airport Economic Impact
* Mod 4: * Mod 9:

Airport Minimum Standards Grant Assurances and Compliance
* Mod 5: * Mod 10:

Airport Rules and Regulations Financing, Budget & Procurement
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ncdot.gov

NCArTAR X

o0

Airport Leadership and

\ DIVISION OF Management Program
J AVIATION

Register at go.ncsu.edu/ncairtap

Airport Rules, Regulations, 7.
Minimum 8.
Airport Administration and 9
Governance .
Airport Operations and 10.
Maintenance

Airport Funding and Finance 1.
Airport Safety and Security 12.

Airport Planning and
Environmental

The Fixed Base Operator
Public Relations and Communications
Airport Design and Construction

Airport Leadership and Management
Skills

Future Airport Opportunities
The Airport Consultant
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Questions/
Comments??

- — h .
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Contact Details

Mark Davidson,
Daniel Findley,

Kim W. (Bill) Hopper,
Thomas Zajkowski,


mailto:mark.davidson@smithreynolds.org
mailto:djfnidle@ncsu.edu
mailto:bill.hopper@pittcountync.gov
mailto:tjzajkow@ncsu.edu
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