NC ASSOCIATION OF COUNTY CLERKS BUSINESS MEETING

2023 NC Association of County Clerks November Academies
Beaufort Hotel
2440 Lennoxville Road
Beaufort, NC 28516

Thursday, November 16, 2023
11:45 AM. - 1:15P.M.

Lunch

Call to Order Lindsay K. Ray, President
President Lindsay Ray called the meeting to order at 12:00 P.M.

Invocation Melissa Long, Vice-President
Vice-President Melissa Long delivered the invocation.

Self-Introductions & Recognition of New Clerks Lindsay K. Ray, President

New Clerks attending:

Jamie Carr - Duplin County

Tracy Boyd - Pamlico County
Karen Evans - Granville County
Kendall Bolton - Cabarrus County
Susie Reeves - Johnston County

Clerks and Deputy Clerks participating were:

Last Name First Name County
Pulley Paula Warren
Linker Lauren Cabarrus
Mosher Katie Beaufort
Wallace Monica Durham
Gilyard Yvonne Wake
Harris Debbie Davidson
Stiles Dale Catawba
Covington Rosalyn Forsyth
Carlton Macio Durham




Robinson Jason Scotland
Hogan Trisha Transylvania
Ray Lindsay Chatham
Long Melissa New Hanover
Nowlen Phyllis Cleveland
Rease Julia Martin

Carr Jamie Duplin
Hoskins Trisha-Ann Dupin
Lauffer Denisa Henderson
Draughn Kay Burke

West Morgan Yancey
Owens Penny Tyrrell
Bradley Mandy Madison
Mitchell Katie PTRC
Wright Kat Burke

Tyson Jason Scotland
Boyd Tracy Pamlico
Bruce Shelia Cabarrus
Bolton Kendall Cabarrus
Evans Karen Granville
Cuddington Dana Johnston
Reeves Susie Johnston
Scott Lynn Pasquotank
Davis Karen Camden
Edwards Maria Bladen

Ivey Debra SWC COG
Johnston Jennifer Chatham County
Buff Donna Gaston
Smith Kristine Mecklenburg

Approval of August 25, 2023, Minutes Phyllis Nowlen, Secretary
Debra Ivey motioned to approve the August 25, 2023, Meeting Minutes. Trisha Hogan

seconded the motion. The motion passed unanimously.

Approval of Treasurer's Report Maria Hass, Treasurer
Melissa Long motioned to approve the submitted October 19, 2023, Treasurer’s
Report. Lauren Linker seconded the motion. The motion passed unanimously.
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Items of Business
2023-2024 Membership Update Debbie Harris, Immediate Past President

Immediate Past President Debbie Harris provided an update on the 2023 - 2024 Association
Membership. She advised that the membership is currently 132. She encouraged those in
attendance to contact fellow Clerks and ensure they completed their initial membership or
renewal. :

Online SWAG Store Update Debbie Harris, Inmediate Past President

Immediate Past President Debbie Harris provided an update on the Online Swag Store. The
North Carolina Association of County Commissioners staff is still coordinating with the
Clerk’s Association for an online store.

Communications Committee Update Phyllis Nowlen, Secretary
Monica Wallace, Director

Secretary Phyllis Nowlen provided an update on the Communications Committee, which includes:

e Blog

e Constant Contact
e Directory

e [Facebook

e Birthdays



Secretary Phyllis Nowlen advised that posts did not have to be from the Executive
Committee; blog and social media posts are open to all members of the Clerks’ Association.
She invited Association Members to submit items to be posted.

Director Monica Wallace gave an update on upcoming blog posts for the remainder of the
year.

Dale Stiles volunteered to serve as the Birthday Committee Chair.

Update on 2024 Annual Conference and
Program Committee Update Phyllis Nowlen, Secretary
Melissa Long, Vice-President

» Dates, Location and Lodging Information
o Registration Information
o Athenian Dialogue - April 9, 2024
o Master Clerk Academy I - April 10, 2024
o Master Clerk Academy I - April 11-12, 2024
o Annual Business Meeting - April 10, 2024
o DBanquet- April 11, 2024
o Agenda Highlights

The 2024 Annual Conference, held in Cleveland County from April 10 - 12, 2023, will be
themed "Calm in Chaos,” the banquet will be at the Spinning Leaf Vineyard.

Vice President Melissa Long advised that a new feature at the conference this year is an
Athenian Dialogue, which will be held on the Tuesday of the conference. The book for the
Athenian Dialogue is Mrs, Lincoln’s Dressmaker. The Athenian Dialogue can be taken by itself
or in combination with the annual conference.

The Program Committee reviewed feedback collected from the last conference and restricted
the conference schedule. The Professional Development speaker will present on Wednesday;
a half-day is scheduled for Thursday with the banquet that evening to allow for more free
time, and Friday will be all day.

Reviving Fundraising Committee Lindsay K Ruay, President

President Lindsay Ray spoke about presenter costs and rising inflation costs; the cost of
conferences may increase in the future, The Executive Committee wants to keep
registration fees at a reasonable cost. President Ray suggested reviving the Fundraiser
Committee for Silent Auction items in future conferences instead of always doing door
prizes. She opened the floor for discussion with the Association members.




Bylaws Update Phyllis Nowlen, Secretary/Bylaws Chair

Bylaws Chair Phyllis Nowlen spoke about the Bylaws work sessions and the amount of hard work
and dedication the Bylaws Committee has put in.. The committee expects the bylaws/handbook to
be ready for Association approval at the April 2024 Annual Conference.

Mentor Program Lindsay K. Ray, President

President Lindsay Ray spoke about the Mentorship Program, inviting seasoned and new
Clerks to participate. She reviewed the benefits and resources associated with this
program.

Committees Lindsay K. Ray, President

President Lindsay Ray spoke about the struggles of Clerks not staying in the Clerk
profession and the challenges that come with that. She discussed the option of changing the
terms of the Executive Committee and advised what committees still had availability for
participation. Moving forward, Committee Chairs will provide a one-page update on what
that committee has done throughout the year.

Announcements /Upcoming Events
e IIMC Region I1I Conference - Columbus, GA - February 27 - March 1, 2024

s 2024 Annual Conference, Cleveland County - April 9 - 12, 2024
o Future Annual Conference Locations: 2025 Chatham County, 2026 Eastern (Possibly
Carteret County), 2027 Western {Possibly Blowing Rock), 2028 Piedmont (Possibly
Wake County)
» 2024 Eastern Regional - TBD
e 2024 Western Regional - TBD
e 2024 Piedmont Regional - Scotland County

Adjournment
Yvonne Gilyard motioned to adjourn the meeting. Monica Wallace seconded the

motion. The motion passed unanimously.

Your Executive Committee and Board of Directors are working hard for you! This is a list of
items we have been working on, and we invite your input as well as your time to help us
move our Association forward as a professional organization.

Modernization of Registrations and Program/Hour Tracking

Creation of Online Store

Modernization of Operations

Clerks Handbook

Resource Manual

County Clerks Week

Committees - Streamlining Consolidation, Reporting, Recognition of Members
s Member Benefits & Perks

e & & ¢ & @



e Outstanding Clerk Criteria Point Sheet Instructions/Tutorial
e Mentor Program

e Recertification Tracking

o Google Docs

Communications Committee

Clerks’ Office Hours

Constant Contact

Joint Efforts Between Clerks Association

Re-Write Bylaws and Handbook
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