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The truth about crisis
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You cannot define a crisis, 

but you can define the 

solution. 



Things I have learned about crisis

3

• Crises are like clothes – they usually don’t 

fit the way you expect them to.

• Expect a crisis at night and on weekends.

• The media will likely know about the crisis 

before you will.

• You won’t have everything, or everyone, 

you need when you need it.

• At some point in a crisis, you will want 

your life back. Keep that to yourself. 

• Media are often trying to survive just like 

you. 



Unified command – working as one team
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• One team, one goal

• Unified command provides a 

universal language

• Connects private and public sectors

• Everyone knows their role

• Process is scalable, but standardized

• One JIC, many uses
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A Night to Remember



Working as one team
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• Respond with the team you have available

• Ask the hard questions and get answers

• Get your support team up and running

• Connect to the community

• Put messages in one place, share what you can 

share and respect the sound bite. 

• Be present. Be focused. Be prepared.

• Coordinate, coordinate, coordinate

• You don’t have to do all the talking – work 

collaboratively with others

• Keep regulators and key officials informed

• Don’t forget about employees – they watch TV too
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