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HEALTHY, SAFE AND VIBRANT COUNTIES across America 

VISION

STRENGTHEN AMERICA’S COUNTIES

MISSION

THE NATIONAL ASSOCIATION OF COUNTIES (NACO) 

STRENGTHENS AMERICA’S 3,069 COUNTIES, serving nearly 

40,000 county elected officials and 3.6 million county employees

Founded in 1935, NACo unites county officials to:

- Advocate county priorities in federal policymaking

- Promote exemplary county policies and practices

- Nurture leadership skills and expand knowledge networks

- Optimize county and taxpayer resources and cost savings

- Enrich the public’s understanding of county government

ABOUT NACO

The NACo Blueprint is focused on 

harnessing the collective powers, knowledge 

and innovations of America’s county officials, 

ultimately helping people and places to thrive.
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Under America’s form of federalism, the intergovernmental system is about the 

balance, division, and sharing of power and responsibilities between levels of government.

ROLE OF NACo AND AMERICA’S COUNTIES
IN OUR INTERGOVERNMENTAL SYSTEM
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BIG 7 COALITION:  STATE AND LOCAL GOVERNMENT ASSOCIATIONS

As national representatives of general-purpose 

state and local governments, led by our publicly 

elected officials, our associations are 

distinguished from the larger world of nonprofits 

and special interest groups, mainly by our 

governmental membership and our connections 

to governmental policy. As public entities, our 

collective missions are to represent the broader, 

public interest in public affairs.

The White House and each federal department

has an office assigned specifically as liaisons to

the Big 7 and our individual memberships:

―National Association of Counties

―Council of State Governments

―National Conference of State Legislatures

―National Governors Association

―National League of Cities

―U.S. Conference of Mayors

― International City/County Management Association                                          

(Only non-elected official group)
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COUNTY GOVERNMENT ROLE 
IN OUR NATION’S INTERGOVERMENTAL SYSTEM

A M E R I C A ’ S  3 , 0 6 9  C O U N T Y  G O V E R N M E N T S :

N E A R L Y  4 0 , 0 0 0  C O U N T Y  E L E C T E D  O F F I C I A L S

A N D  3 . 6  M I L L I O N  C O U N T Y  E M P L O Y E E S



2023 OKRs
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+ Data makes us credible

+ Knowledge makes us valued

+ Relationships make us present

+ Stories make us memorable
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Our Mindset for Optimal 

Performance and Wellbeing
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NACo brings elected and 

appointed county officials

together with a shared mission 

of strengthening America’s

3,069 county governments.*
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County 
Networks 
of NACo

County Board Members 
and Elected Executives

Independently Elected 
County Officers

County 
Administrators and 
Senior Department 

Leaders

National County 
Affiliates and Affiliated 

Associations
(Strategic Partners)

State Associations 
of Counties

(Strategic Partners)

NETWORKS OF NACO

The county government is the 

official member of the association.

* Includes parishes in Louisiana, boroughs in Alaska, 38 consolidated city-county governments and the District of Columbia. 
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(500k+)
132 Counties

(50,000-500k) 
823 Counties

(22,500-50k)
602 Counties

(Under 22,500)
1,679 Counties

(10,000-22,500)
796 Counties

(5,000-10,000)
401 Counties

(Under 5,000)
315 Counties

BREAKDOWN
OF AMERICA’S 3,069 COUNTIES

About 50% of the U.S. population lives in 144 large urban counties, 
with the remaining 50% residing in more than 2,900 counties. 

Regardless of 

population and size, 

federal and state 

mandates and 

assignments for 

county governments 

tend to be the same.

And all counties share 

the same purpose of 

serving our local 

communities and 

residents.







Overview of the National Settlements

Defendant(s)
Settlement 

Amount
Paid 
Over

Date of 
First Payment

“Big three” 
distributors

$21 billion 18 years 2022

J&J $5 billion 9 years 2022

Purdue $6 billion 9 years TBD

Walgreens $5.5 billion 15 years July 2023

CVS $4.9 billion 10 years June 2023

Walmart $2.7 billion 6 years July 2023

Teva
$3 billion cash 
+ $1.2 billion 
naloxone

13 years August 2023

Allergan $2.0 billion 7 years August 2023

1 1



Empower county leaders to 

leverage opioid settlement 

funds and other resources for 

effective treatment, 

recovery, prevention and 

other public health practices 

that save lives and address 

the underlying causes of 

substance use disorder.
1 2
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NACo OPIOID 
SOLUTIONS 
LEADERSHIP 
NETWORK

NACo created a new national cohort of 30 
county leaders pursuing innovative and 
evidence-based solutions with opioid settlement 
funds. The goals are to:

• Elevate the role of counties in effectively 
investing settlement funds to save lives and 
address the needs of people with substance 
use disorders and

• Provide a platform for county leaders to 
share knowledge and offer support to their 
counterparts across the country.
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NACo’s Opioid 
Solutions Center www.naco.org/opioid



S T R O N G E R  C O U N T I E S .  S T R O N G E R  A M E R I C A .

fb.com/NACoDC

@NACoTweets

youtube.com/NACoVideo

linkedin.com/company/NACoDC

National Association of Counties

660 North Capitol Street, N.W. | Suite 400

Washington, D.C. 20001

202.393.6226 • www.NACo.org


