
GRANTS 101:

AN 

INTRODUCTION 

TO THE 

PROCESS OF 

GRANT 

WRITING

WHAT 
DOES IT 

MEAN FOR 
A SMALL, 

RURAL 
COUNTY?



ROSS

YOUNG

PROJECT MANAGER

• Born and raised in Madison 
County

• Berea College and NC 
State University alumni

• NC Cooperative 
Extension 32 years.

• Christmas Tree Farmer

Insert picture of Ross or 
Madison County



HAVE YOU EVER 
DREAMED ABOUT 

WINNING THE LOTTERY?

WHAT WOULD YOU BUY 
FIRST, PERSONALLY?

WHAT IF YOUR COUNTY 
WON THE LOTTERY?

WHAT WOULD YOU BUY 
FIRST, THEN?

HOW DO YOU MAKE 
THAT MONEY GROW?



THE RICH GET RICHER

OPPORTUNITIES 
ARE ENDLESS

*CAPACITY IS 
THE LIMITING 

ISSUE

MONEY PEOPLE RISK TIME EFFORT



FROM 
RAGS TO RICHES

• A Heart for Stewardship

• Invest in Opportunities that 
will Grow

• Leverage whenever possible

• Partnerships are not easy but 
can pay off



MATTHEW

25:21

“WELL DONE, 
THOU GOOD AND 

FAITHFUL 
SERVANT: THOU 

HAST BEEN 
FAITHFUL OVER A 

FEW THINGS, I 
WILL MAKE THE 

RULER OVER 
MANY THINGS.”





ADMINISTRATION/

MANAGEMENT

RESEARCHING

WRITING

REPORTING

AUDITS

POLICIES

PROCUREMENT

ETC.

I S  T H E  W O R K  
I N VO LV E D  I N  
ACC O M P L I S H I N G  
T H E  O B J E C T I V E S  
O F  T H E  G R A N T:

- S TA R T I N G  T H E  
YO U T H  
P R O G R A M

- B U I L D I N G  T H E  
FA I R G R O U N D S

- F E E D I N G  T H E  
F O O D  
I N S E C U R E

IMPLEMENTATION



FOCUS ON ADMINISTRATION COSTS: 

CONTRACT VS. EMPLOYEE

• CONTRACT GRANT WRITING COSTS: 3% - 15%

• CONTRACT GRANT MANAGEMENT COSTS: 

5% - 15%

• A CONSERVATIVE AVERAGE OF 15% IS VERY 
REALISTIC OVERALL

N AT I O N W I D E ,  C O U N T Y  G OV E R N M E N T S  A R E  
T H E  M O S T  E F F I C I E N T  G R A N T  M A N AG E R S  I N  
T H E  C O U N T R Y,  C O M I N G  I N  AT  7 % ,  O N  
AV E R AG E .  N O N - P R O F I T S ,  S TAT E  AG E N C I E S ,  
A N D  P R I VAT E  C O M PA N I E S  R A N G E  U P  TO  20 % .



COSTS OF CONTRACT VS. 

HIRING FOR $1M GRANT

• 15%

• $150,000

• STILL MAY NOT 

COVER SOME 

EXPENSES LIKE:

- LEGAL FEES

- AUDITS

- FILING

• 7%

• $70,000*

• 1 FTE 

EQUIVALENT

• SPREAD OVER 

SEVERAL PEOPLE:

- FINANCE

- COUNTY            

MANAGER

- DEPT. HEAD

- ATTORNEY

CONTRACT COSTS HIRING STAFF

*SOME GRANTS LET YOU CHARGE AN ADMINISTRATIVE FEE



LIMITING FACTOR 
IS STAFF

Be careful not to overload your existing staff.

For every $1M your department heads or your 
grant writer brings in, realize that you are 
adding significant workload to your staff.

As much as $70,000 spread over 4 or 5 people.



MATTHEW

WILSON

STRATEGIC PROJECT 

COORDINATOR

"THE INTERN"

• Western Carolina University (WCU), 
Master of Public Affairs (MPA)

• Originally from Macon County

• Lives in Asheville, NC

• Assisting Madison County for the 
last 9 months

• Primary focuses:
ARPA and Opioid Settlement



Strategic Planning
Project 

Management

Grant 

Management

American Rescue 

Plan Act (ARPA)

Opioid Settlement 

Funds



"OPPORTUNITY"

$892K*

$450K

$100K



BROADBAND 

OPPORTUNITY 

GRANT

$75K

Origin: Dogwood Health Trust

Objectives:

1) Supply data coverage for 
Library System's mobile 
hotspots

2) Provide Interactive Smart 
Boards to the School System

3) Establish Public Wi-Fi in 
downtown Marshall



SLCGP GRANT 

PROGRAM

$100K

State and Local Cybersecurity 
Grant Program (SLCGP)

Origin: Cybersecurity & 
Infrastructure Security Agency

Objectives:

Align proposed projects with 
any/all of sixteen (16) required 
elements specified in the FY22 
SLCGP NOFO.

No County match required

Software licenses that will help Madison County meet 
cybersecurity industry standards, safeguard core services, 
and protect sensitive taxpayer information and data.



MAJOR TAKEAWAYS?

LITTLE 
BURDEN ON 

FINANCE 
STAFF*

REQUIRED NO 
COUNTY 
MATCH

SUPPORT 
CRITICAL 
COUNTY 
NEEDS

REQUIRED 
MINIMAL TIME 
& RESEARCH

COULD HAVE 
BEEN LEFT ON 

THE TABLE



GRANT RESOURCES

WHAT GRANTS ARE 
OUT THERE?*

• FEDERAL: 
- GRANTS.GOV
- U.S. EDA
• STATE:
- STATE OF NORTH CAROLINA
- NC REPORTS
- GOLDEN LEAF FOUNDATION
• REGIONAL:
- DOGWOOD HEALTH TRUST
- APPALACHIAN REGIONAL 

COMMISSION (ARC)
*RELATIONSHIPS ARE CRITICAL

WHO CAN HELP ME 
GET STARTED?

• NCACC:
- STRATEGIC MEMBER SERVICES
- OUTREACH ASSOCIATE TEAM*
• UNC SCHOOL OF 

GOVERNMENT:
- TIER ONE COMMUNITY GRANT 

COURSE
• PRIVATE COURSES:
- GRANT WRITING USA
- COMMUNITY COLLEGE GRANT 

COURSES

https://www.grants.gov/
https://www.eda.gov/funding/funding-opportunities
https://www.nc.gov/your-government/all-nc-state-services/grant-opportunities
https://ncreports.ondemand.sas.com/SASVisualAnalytics/?reportUri=/reports/reports/85246522-26b1-48c5-b1c6-a7beaf580a4a&sectionIndex=0&sso_guest=true&reportViewOnly=true&sas-welcome=false
https://goldenleaf.org/
https://dogwoodhealthtrust.org/
https://www.arc.gov/grants-and-opportunities/
https://www.ncacc.org/services-for-counties/ncacc-strategic-member-services/
https://www.ncacc.org/services-for-counties/county-outreach-services/
https://www.sog.unc.edu/courses/grants-management-tier-one-communities
http://grantwritingusa.com/
https://www.ed2go.com/scc/online-courses/grant-writing-a-to-z/




WHY ARE WE TELLING Y'ALL THIS?

(1)  GIVEN THE UNPRECEDENTED LEVELS OF 
FUNDING OPPORTUNITIES AVAILABLE TO LOCAL 

GOVERNMENTS IN RECENT YEARS, IT IS KEY 
THAT RURAL, SMALL- TO MID-SIZED COUNTIES 

ARE NOT LEFT BEHIND.

(2)  RURAL COUNTIES NEED TO INVEST IN THE 
STAFFING CAPACITY NECESSARY TO CHASE, 

MANAGE, AND CLOSE OUT THE GRANT 
OPPORTUNITIES OBTAINABLE. 

(3)  BECAUSE RURAL COMMUNITIES DESERVE 
ASSISTANCE, TOO : )



QUESTIONS?



THANK 

YOU!

RYOUNG@MADISONCOUNTYNC.GOV

(828) 206-0252

MATTHEW.WILSON@NCACC.ORG

(919) 719-1113



QUESTIONS?
IF NO QUESTIONS AND WE STILL HAVE TIME LEFT WE CAN TALK ABOUT 

GRANT WRITING
ITS NOT MONEY TO BE SPENT WHEREVER YOU WANT

IT IS RESTRICTED AND DETERMINED BY THE GRANTOR
THEY LIKE TO FILL GAPS TO COMPLETE PROJECTS YOU HAVE IDENTIFIED 

THE NEED.IF IT'S A FOUNDATION THEY MAY NEED ACCOLADES, IF ITS 
POLITICAL THEY MAY NEED VOTES,

SOME OF THE WORK THAT GOES INTO A GRANT INCLUDES: IDENTIFYING A 
NEED IN YOUR COUNTY, RESEARCHING GRANT OPPORTUNITIE THAT 
MATCH, WRITING IT, BUILDING RELATIONSHIPS WITH THE FUNDER, 

LEARNING THE FUNDER'S RULES AND POLICIES, ACCEPTING THE GRANTIF
AWARDED, SETTING UP POLICIES, GPO, REIMBURSEMENT POLICY AND 

PLAN, FINANCIAL CONTROLS, REPORTING REQUIREMENTS, IMPACT STUDY, 
AUDIT.


