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Part 1 - 10:45 – 11:45 am  Agenda:
• Increasing Polarization in US and in NC

• NC in the spotlight

• Carter Center engagement

• NC Strategy for Supporting Democracy
• NC Network for Fair, Safe and Secure Elections

• Candidate Principles

• NC Trusted Elections Tour

• Elections Town Hall (45 mins)



“Two decades ago, the average 
partisan differences on these 
items were only somewhat 
wider than differences by 

religious attendance or 
educational attainment and 

about as wide as the 
differences between blacks and 
whites (14 points, on average). 

Today, the party divide is 
much wider than any of these 

demographic differences.”

Pew Research Center. "Partisan Divide on Political Values Grows Ever 
Wider."  (October 2017). http://assets.pewresearch.org/wp-

content/uploads/sites/5/2017/10/05162647/10-05-2017-Political-landscape-
release.pdf.



How did we get here?

1. Changing demographics: Foreign-born population in 

NC grew from 1.7% in 1990 to 8.2% in 2021 (870,000); 
urbanization

2. Closed media ecosystems 
3. Rising income inequality
4. Growing awareness of racial inequality
5. Declining trust in institutions
6. Politically-homogeneous communities
7. Group status downgrade 



NC Issues Driving Polarization

1. School policies: Masks, CRT, LGBTQ 

2. Re-districting / gerrymandering

3. NCGA – Governor power struggle 

4. Misinformation / social media

5. Racial injustice

6. Urban-rural divide



Support for Political Violence is Rising

•36 percent of Americans agree 
with the statement: “The 
traditional American way of 
life is disappearing so fast that 
we may have to use force to 
save it.” 
•Among Republican 

respondents, 55 percent agree

Cox, Daniel A. "After the ballots are counted: Conspiracies, political violence, and 
American exceptionalism."  (February 11, 2021). 
https://www.americansurveycenter.org/research/after-the-ballots-are-counted-
conspiracies-political-violence-and-american-exceptionalism/. 
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Princeton Bridging Divides Initiative

Top scoring counties in North Carolina (Dec. 2022)



Princeton Bridging Divides Rankings:
National rankings for NC 
Counties (out of 3,143)
• Wake – 27
• Guilford - 33
• Mecklenburg – 64
• Alamance – 92
• New Hanover – 97
• Durham – 111
• Buncombe – 112
• Only CA and FL have more

Data Sets:   

• Polarization and Social Trust
• Mobilization
• Potential for Violence
• Political Relevance

Photo: George 
Floyd Protests, 
Charlotte 
Credit:  Jennifer Roberts



“None of us today need feel any urge, in the name 
of goodwill, to downplay our differences. On the 
contrary, in a certain sense we can be proud of 
our differences, because they arise from good will 
itself – from love of country; for concern for the 
challenges of our time; from respect for, and yes, 
even outright enjoyment of, the democratic 
processes of disagreement and debate. Indeed, 
from the time of Thomas Jefferson and Alexander 
Hamilton, frank debate has been a part of the 
tradition of the Republic. Today, our very 
differences attest to the greatness of our nation. 
For I can think of no other country on earth where 
two political leaders could disagree so widely yet 
come together in mutual respect. To paraphrase 
Mr. Jefferson: We are all Democrats, we are all 
Republicans, because we are all Americans.”

Quote by 

President Reagan, at 

the dedication of the Carter 
Center 1986

Carter Center Engagement



The Task:

Support Fair, Safe and Secure Elections in 4 target states:
• Arizona, Florida, Georgia, North Carolina

The NC Strategy:
1. Build a bi-partisan leadership team to organize the work
2. Build a network of cross partisan leaders across the state
3. Grow support from organizations and grass roots
4. Grow list of endorsers of Candidate Election Principles
5. Hold Town Halls across the state to restore trust in elections
6. Form a cross partisan Election Commission to research best 

practices



Outreach Groups in NC



Candidate Election Principles



14-District Road Show to grow trust in elections 

NC-1: Edenton 
NC-2: Wake Forest
NC-3: New Bern
NC-4: Hillsborough
NC-5: Wilkesboro 
NC-6: Greensboro
NC-7: Wilmington
NC-8: Albemarle
NC-9: Southern Pines
NC-10: Hickory
NC-11: Asheville
NC-12: Charlotte: UNCC
NC-13: Smithfield
NC-14: Belmont

Photos: Documenting Democracy Sue Dorfman

Our transport ?



Our Elections Panel Today:

Torry Crass, State 
Chief Risk Officer, 
NC Dept of 
Information 
Technology

Paul Cox, General 
Counsel, NCSBE

Bob Orr, NC Trusted 
Elections Co-Lead

Angela Hawkins, 
Wake BOE Secretary

Jennifer Roberts, 
NC Trusted 
Elections Co-Lead



BREAK : Part 2 at 1:30 pm
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