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Part 2,  1:30 – 2:30 pm Agenda:
• Organizing an Elections Town Hall in Your County     

(15 min)
• Building a panel of experts

• Choosing a moderator

• Media coverage

• Topics and Run of Show

• Evaluation

• Election Directors – Role of Counties (30 min)
• Michael Dickerson (Mecklenburg) and Kathy Holland 

(Alamance)

• NC Commission on the Future of Elections (10 min)



Elections Town Hall Structure

• 75 – 90 minutes, includes Q & A 

• PANEL to include:
• Well known moderator, media 

personality

• County Election Director

• Cyber security expert

• BOE members: one R, one D

• Attorneys with election experience 
(1 or 2)

• Media coverage amplifies the info Sept 2022 Town Hall at UNC Charlotte



Town Hall Program format

Three program segments:

1. Elections and cybersecurity:
- Website hacking
- Tabulating Machine security
- Misinformation

2. Administration of Elections
- List maintenance, mail in 
ballots, counting, audits, etc.

3. Legal recourse
- Ballot disputes
- Recounts
- Other issues



Evaluating the program



Participants were 
generally satisfied 
with the range of 
topics, and 89% were 
likely to tell friends 
about what they 
learned



Journal of Election Administration 
Research and Practice



Town Hall Template we 
can send you includes:

• This Powerpoint

• Sample Run of Show (including 
panelist roles)

• Sample moderator questions

• Sample Event Flyer

• Sample Press Release

• Email us for this packet!



Running County Elections:
What Your Election Director Does Year Round

Panel discussion: 

• Michael Dickerson
• 25 years with Mecklenburg County

• Kathy Holland
• 31 years with Alamance County



Cross Partisan Election Commission to 
research Best Practices



Election Committee Topics

• Registration and List Maintenance
• Ballot Access
• Early Voting
• Primary and Election Day 

Procedures
• Vote Counting
• Post Election Process
• Candidate Qualifications
• Ballot Security and Cyber Security
• Campaign Finance
• Election Administration

Greg Derr/The Patriot Ledger/USA Today Network



How Counties and 
Commissioners Can Help

• Endorse the candidate principles

• Share messages of democracy and trusted elections

• Organize a town hall in your County 

• Attend the town hall and share on social media

• Fully fund your election budget!

• Stand up against violence or electoral harassment or intimidation

• Share accurate information, and call out any misinformation you hear 



Thank you! Questions?
Jennifer.Roberts@cartercenter.org

Bob Orr  orr@rforrlaw.com
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