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 Sample Agenda

[bookmark: _GoBack]Welcome & Introductions				Chair, County Board of Commissioners

Opening Remarks: Our Shared Interests in Solutions	County Local Public Health Director
LME/MCO Chief Executive Officer  

	

Understanding Opioid Overuse and Addiction		County Local Public Health Director 
							LME/MCO Medical Director		  

Impact on Families in our County			County DSS Director

Education, Prevention, and Treatment			Local Public Health Director
Tools Available in our County				LME/MCO Representative

· Drug Drop-off Boxes 
· Syringe Exchanges
· Naloxone
· Drug treatment and recovery programs
· Stepping Up Initiative

What Tools Should We Add to our Toolbox?		Facilitated Group Discussions
How Do We Get Started?			

Bold Next Steps 					Group Reports

Wrap-Up						Local Public Health Director
							LME/MCO Representative

Concluding Remarks					Chair, Board of County Commissioners
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