
Rutherford County 
Government
ADAPT & ADVANCE:  NCACC 113 TH

ANNUAL CONFERENCE
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Sheriff’s Office
Emergency Medical Services

Revenue Department
Finance Department

A
ir

p
o

rt

Animal Control

B
o

ar
d

 o
f 

El
ec

ti
o

n
s

Emergency Management

Planning Department

County Administration

Library System

P
u

b
lic

 W
o

rk
s

Tr
an

si
t

V
et

er
an

s 
Se

rv
ic

es

Register of Deeds Office
Department of Social Services

Regional Health Department

Senior Center
Solid Waste Department

Building and Fire Inspections

NCSU Extension Office
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Human Resources

Soil & Water

Non-Profit Funding

Information Technology
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Economic Development

The citizens of 
Rutherford County
Information Technology

Parks & Recreation



• Contingency 
planning is critical

• No “one size fits 
all” policy –
Flexibility required

• Continuity and 
consistency of 
messaging critical









Community 
Incident 
Response 
Team

• Formation of Community Incident 
Response Team
– Objectives:

• COVID-19 Updates – Health Department and 
Emergency Management/EOC

• Perform risk assessments – Identify and close 
gaps in services

• Identify resource needs

• Share best practices

• Public communications

– Team Members:
• Health Director

• EM Director

• Federal, State, and Local Elected Officials

• Towns, County Departments and COG

• Community, health and human services reps

• Public safety and emergency services reps

• Education systems

• Justice system

• Philanthropic, non-profits and faith based

• Business & tourism sectors

• Public utility service providers



Enhancing COVID-19 Communications

•Social Media 
communications

•Public news media 
communications

•Mobile alert 
notifications

•Comprehensive 
Dashboard



COVID-19 Dashboard



COVID-19 Dashboard



Rutherford 
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Adapt & Advance: NCACC 113th Annual 
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steve.garrison@rutherfordcountync.gov
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