Local Redistricting Service
- A project of North Carolinians for Redistricting Reform -
1. Who we are: The Local Redistricting Service (LRS) is a project of North Carolinians for Redistricting Reform (NC4RR). 
· NC4RR is a non-profit co-chaired by Rep. Chuck McGrady (R-117) and former UNC System President and current Volker Alliance President Tom Ross. The organization’s mission is to improve representative democracy through redistricting reform. Its board members include Democrats, Republicans, and Independents who are retired judges, business leaders, and policy advocates.  
· LRS’ project team is comprised of North Carolina attorneys and demographers who are experienced in drawing districts for local governments and are committed to an open, nonpartisan redistricting process. 

2. What we are doing: The task of re-drawing districts has become increasingly complicated, both technically and legally speaking. To assist local governments, LRS provides nonpartisan redistricting expertise for those boards of county commissioners, city councils, and school boards that use districts to elect some or all their members and are therefore required to re-draw those districts with the new 2020 Census data. 
· Over 100 boards of county commissioners, city councils, and school boards in North Carolina use districts to elect some or all their members. Those local governments, just like the United States House of Representatives and the North Carolina General Assembly, are subject to the “one-person, one-vote” mandate to review the districts’ population after every census to assure that they remain relatively equal in population.
· State law makes boards of county commissioners, city councils, and school boards responsible for drawing their own districts, but says little else about the process. Few local government officials have experience themselves with redistricting, making it important that they receive reliable, timely, and accurate assistance.
· LRS will offer a reasonable, set fee to enable local governments to know the cost in advance and avoid undue expense.

3. Why we are doing this: As North Carolinians, we seek to be a resource to assist in this process: we have the expertise (both legal and technical) as well as the best practices to be helpful to local governments, particularly in anticipation of what will surely be a difficult time (both time and money-wise), as a result of the coronavirus pandemic.  
· Changes in the law: Since 2010 (the last time the Census was done and the districts redrawn), the legal landscape has changed. Our LRS team understands the issues and requirements that must be adhered to during the redistricting process. 
· Changes in demographics: Since 2010, the population of North Carolina has changed. This means that many districts will likely need to be re-drawn to follow state and federal laws. The LRS team has experience in drawing districts that few local officials or staff have because they were not in office for the last redistricting or were not required to re-draw lines because the population had not shifted significantly since the previous decade. 

4. When we are getting started: The redistricting process begins when the Census Bureau reports its block data (due March 2021, but likely to be delayed by the coronavirus pandemic). As soon as the numbers are received, local governments can review their existing districts and determine whether they need to be redrawn. New districts, if needed, must be in place for the next election for that local government. 

5. How to learn more: To learn more visit our website at: www.ncredistrict.org/LRS or email us directly at LRS@ncredistrict.com 
