Legislative Liaison Talking Points (Thursday, May 21)
· With the legislative crossover date in the books, the State House of Representatives is now working hard toward its budget proposal for the 2009-2011 biennium. While we have all heard of the spiraling state budget deficit for the upcoming fiscal year, we need our legislators to understand we are having to make our own painful cuts at the county level.

· County budget proposals across the state have called for cuts to services and employee layoffs and furloughs. Cuts in state funding for county-run programs or any shifting of financial responsibility for programs from the state to counties will only worsen our own situations.
· For example, the Senate’s budget proposal diverted part of the corporate income tax that is dedicated to counties for our school capital needs – known as the ADM Fund – to the state’s general fund. The House’s budget proposal is likely to do the same, costing counties $120 million.

· In the case of ADM Funds, we anticipate these funds in our capital planning and budgeting years in advance. Most of these funds have already been pledged for capital projects, so redirecting these funds has a direct impact on school building projects in our county.

· There seems to be a perception in the General Assembly that county fund balances are just extra money that counties have laying around.

· But our fund balance helps to protect our county financially in case of unexpected events such as an economic downturn or a natural disaster.

· Not only that, but a strong fund balance can save our county money by allowing us to qualify for lower interest rates when we borrow to finance school capital projects. And borrowing is something we’ll have to do more of if the State takes revenue dedicated to funding county school construction, such as the ADM Funds.
· So we are asking our legislators as they work toward adoption of a new state budget – don’t treat our fund balance as overdraft protection for the state’s checking account. Counties are facing the same budget pressures with fewer revenue options to tap into.
