APPLICATION FOR 2003-2004 RALPH W. KETNER EMPLOYEE PRODUCTIVITY AWARDS

County: Moore Employee: John E. Parris Email: _eparris@moorecountync.gov
County Department: Tax Department Employee Title: Tax Administrator
County Phone: 910-947-6380 County Mailing Address: PO Box 457 Carthage, NC 28327
Is this project being submitted on behalf of two or more employees? N Yes X
0

If yes, please provide below a listing of all project employees. Employee & title as listed above should be for lead team member.

Wayne Vest, Assistant Assessor; Willard Hiatt, Revaluation Coordinator

Fair Labors Standards Act Designation: In order for your project to be eligible, you MUST indicate one of the following. If you do not
know, please contact your personnel director.

EXEMPT: X NON-EXEMPT: BOTH (if applicable to team):
Productivity Improvement Public Relations Above and Beyond, ‘The Tax Department on the Road’
Title:
Implementation Date (must be between January 1, 2003 and January 1, February 2003 — April 2003
2004):

Please describe the productivity improvement. (Please limit response to these 2 pages.)

The productivity improvement was to take every step possible to ensure that as many taxpayers as possible would have a chance to hear
about the revaluation and to voice their concerns in a face to face meeting with a tax office representative.

Please describe why this project was initiated or what problem it addressed:

The last revaluation in Moore County was completed on January 1, 1995. In the eight years since then, many areas in our county
experienced dramatic increases in value. During a routine revaluation, a normal public relations schedule would work, but our 2003
revaluation was anything but normal, with the value of hundreds of parcels increasing in the 300+% range, and thousands more doubling
in value. We realized that the normal speeches and newspaper articles were not going to be enough to address both the public’s and the
county’s concerns about the revaluation, so in order to ensure that each taxpayer had an equitable chance of hearing our message and
themselves being heard, we wanted to work out a plan that would allow us to talk to as many taxpayers as possible, face to face. With
this in mind, we initiated a project with the intentions of accomplishing that goal by developing a public relations above and beyond
program called ‘The Tax Department on the Road’.



Please quantify the improvement’s results in terms of cost savings, cost avoidance and/or a higher level of services provided.
(Please indicate what resources were used to achieve your results, and what was done with the time savings, if any accrued).

What we sought to accomplish and actually achieved was gaining a higher level of service to our taxpayers while at the same time letting
them gain a higher of level of confidence in our revaluation. In this case the higher level of service was an intensive public relations
campaign. This was done with minimal to no additional costs, rather a redistribution of personnel and equipment. The way we achieved
this goal was to take the ‘Tax Department on the Road’. Beginning a few days after our notices were mailed, key representatives of our
office began a series of informal appeal meetings in the taxpayer's own backyard by setting up our project at fifteen (15) different
locations throughout the county. Each meeting began at 2:00 pm and ended at 10:00 pm, with taxpayers being seen on a first come first
serve basis. The last day of our meetings was on a Saturaday in an especially sensitive area and this meeting lasted from 7:00 am until
7:00 pm. To meet the demand of ensuring each taxpayer had the same services as those coming into our office, we actually set up a
mini tax department at each location. By utilizing dial in modems or direct internet services, we were able to access all computer files
maintained by the tax department, including CAMA records on all appraisals, maps, building photographs, zoning, watershed,
comparable sales files, neighborhood information, and soil types. When the taxpayer sat in front of us, we were able to immediately
verify ownership and address information, the accuracy of our property record card, the location of the property, the number of acres,
whether the soil had tendencies for being wet, flood data, and zoning criteria....and make any necessary changes or corrections on the
spot.

Our office took several steps to get the word out to the taxpayers about our meetings and how to prepare themselves for an appeal. The
first step we took was to have newspaper articles in the ‘The Pilot’, our local newspaper. Second, the week before the notices were
mailed, we put a four page insert into ‘The Pilot’ on their biggest distribution day, explaining the revaluation process and listing the times
and dates of each community visit. And finally, each revaluation notice contained information on the back of the form about the
revaluation process, and again, listed the dates and times of visits to each community. Additionally, workshops were set up in private
communities, with each property owner within the gates receiving a separate invitation to our meeting. When the process was
completed, our office had taken ‘The Tax Department on the Road’ to 15 different locations, on 20 different days. We estimated that
during our visits into the communities we spoke with nearly 6,000 taxpayers, representing over 15,000 parcels, or 25% of our tax base.
In all of our contacts with the taxpayer, we led them to our county web page where in just a few key strokes they could research the value
of similar properties in their neighborhood to use as comparable properties for their appeal. (For research log to
www.moorecountync.gov and click on 2003 Tax Revaluation Data). The tax department’s openness and willingness to get the word out
about the revaluation garnered a lot of positive press from the local media, as well as much appreciated positive feedback from the
citizens of Moore County.




County Steven D. Wyatt Supervisor’s Michael Holden, Chairman, County Commissioners
Manager: Name:

Return by JUNE 1, 2004 via email Rebecca.Troutman@ncacc.org or fax to (919) 733-1065




