
APPLICATION FOR 2003-2004 RALPH W. KETNER EMPLOYEE PRODUCTIVITY AWARDS 
 

County: Durham Employee: Charles Harris Email: charris@co.durham.nc.us 

County Department: Social Services Employee Title: Interim Director of Social Services 

County Phone: 919-560-8038 County Mailing Address: 200 East Main Street, Durham, NC 27701 
 
Is this project being submitted on behalf of two or more employees? N

o 
 Yes X 

If yes, please provide below a listing of all project employees.  Employee & title as listed above should be for lead team member. 
 
Fair Labors Standards Act Designation:  In order for your project to be eligible, you MUST indicate one of the following.  If you do not 
know, please contact your personnel director. 

EXEMPT:  NON-EXEMPT:  BOTH (if applicable to team): X 
 
 

1. Productivity Improvement 
Title: 

System of Care to reduce Court-Ordered Treatment Costs 

2. Implementation Date (must be between January 1, 2003 and January 1, 
2004): 

January, 2003 

3. Please describe the productivity improvement.  (Please limit response to these 2 pages.)  

Our county has made significant progress in implementing a comprehensive and coordinated system of care.  This is an integrated 
network of community services and resources realized through collaboration among families, professionals, and the community.  Durham’s         
system of care links education, juvenile justice, health, mental health, child welfare, family court, and other helping agencies with families to  
assure that children have access to the services and supports they need to be successful at home, at school, and in the community.  The basic  
constructs of the system of care include: (1) a Protocol Workgroup composed of Assistant Director level staff from participating agencies, who  
meet to review and refine the operational and policy aspects of the system; (2) a Community Collaborative comprised of a broad range of 
agencies and groups that serve and support families, who assess the service gaps and needs in the community and establish effective 
partnerships to provide community-based  services; (3) a Care Review Team comprised of interagency professionals, who share responsibility  
and accountability for the delivery of best practice services and supports in complicated family situations; and (4) individual Child and Family  
Teams comprised of a family’s formal and informal support persons, who work collaboratively to develop and implement individualized service  
plans.  Child and Family Teams are currently in place for approximately 400 children in Durham County.  The teams meet at least monthly.  
Cross-agency training in family-centered practice, crisis planning, wrap-around services, strengths-based assessment, etc. is provided to team  
members.  Funds originally budgeted for court-ordered treatment have been reinvested to provide additional infrastructure support to the  
system. 



 
 
 
4. Please describe why this project was initiated or what problem it addressed: 
 
The project was initiated due to concerns about service fragmentation, the number of Durham County children placed in residential facilities in 
other counties, and the rising cost of court-ordered treatment services for youth.  Judges were routinely ordering the county to arrange and pay   
for treatment services that were needed but not provided due to the lack of available funding.  The project was also initiated due to recognition   
that many families of children with significant health, mental health, and safety issues were served by multiple agencies.  The project was also 
Initiated because it is a “best practice” approach to working with children with serious emotional disturbance and their families.  
 
 
 
 
 
5. Please quantify the improvement’s results in terms of cost savings, cost avoidance and/or a higher level of services provided. 
 (Please indicate what resources were used to achieve your results, and what was done with the time savings, if any accrued). 
 
Through the month of April in SFY 2004, our county expended $7,125 in court-ordered treatment costs.  This compares to an expenditure of  
$762,302 in SFY 2000.  Some of the resulting savings has been reinvested to provide additional infrastructure support for the system of care.  The  
children receiving mental health services increased 45% between February 2003 and March 2004, from 600 children to 869 children.  In the past  
year, there has been a 52% decrease in the number of Durham County youth placed in residential treatment centers.  There has been a  
significant increase in the number of Durham County children and youth who receive mental health services in their own homes or in a  
therapeutic foster home setting. 
 
 
 
6. Please provide any other descriptive information you would like to be considered by the review committee. 
 
A key resource for us has been the collective commitment of public and private agencies and community partners to make the system of care 
work in Durham County.  We practice partnership.  We want to become known as a place where agencies really know how to work together 
and work with families.  We still have much work to do, but we have some impressive outcomes and some even more impressive stories of  
individual family success. 
 



 
County 
Manager: 

Michael M. Ruffin Supervisor’s 
Name: 

 

Return by JUNE 1, 2004 via email Rebecca.Troutman@ncacc.org   


